Regular Meeting of the Village of Alix Council, to be held on
Wednesday, January 2, 2019 at 6:00 P M. in Council Chambers

AGENDA
1. Callto Order
2. Agenda: Amendments and Adoption
3. Adoption of the
Minutes: a) Minutes of Regular Meeting — Wednesday, December 5, 2018 —~ 6:00 P.M.
4, Delegation: None
5. Bylaws: a) Bylaw #442/19 — to Repeal Economic Development Board Bylaw

b) Bylaw #441/19 — Utility Rate Changes”
©) Bylaw #443/19 — to Repeal Line of Credit Bylaw — Request for Decision 19-01

6. Unfinished Business: a) Disaster Services - Request for Decision 18-60
7. New Business: a) Asset Management — Request for Decision 18-61
8. Financial Reports: None

9. Committee Reports: a) Alix Public Library Board — Councillor Gilliat -

b) RCMP Advisory Committee — Councillor Cole
¢) Highway 12/21 Water Commission — Councillor Soltermann

10. Administrative Reports:  a) CAO Report

11. Correspondence
and Information: a) Local Authority Emergency Management Regulation
b) Alberta Community Crime Prevention Association 2019 Conference

12. Closed Session: a) FOIP Sec. 21 — Intergovernmental Relations — Intermunicipal Collaboration

Framework Discussions
b) FOIP Sec. 25 — Economic Interest of a Public Body — Re: 4831-50 Street,
Lot 8, _Block 6, Plan 6465KS — Lease Review

13. Adjournment






Minutes of the Regular Meeting of the Village of Alix Council, held
on Wednesday, December 5, 2018 at 6:00 P.M. in the Village of
Alix Council Chambers.

Present; Deputy Mayor Tim Besuijen, Councillors Edwin Cole, Barbara
Gilliat and Vicki Soltermann

Also Present: Michelle White, Chief Administrative Officer

Regrets: Mayor Rob Fehr

Call to Order: Deputy Mayor Besuijen called the meeting to order at 6:00 P.M.
Amendments/Delstions _ |

to Agenda: Deputy Mayor Besuijen called for amendments to the agenda.
Approval of Agenda:

Resolution #318/18: Moved by Councillor Soltermann that th X%;}\age of Alix Council
accept the agenda with the following amén! dment

Add: New Business: d) Councl‘%‘gg Rer\?n?% eration Tax Cuts

N

Minutes: a) Regular Meeting — Nﬁvembel 213_20 18
: e

Resolution #319/18: Moved by Councillor Gilligt: QI%at the Mmutes of the Regula1

Meeting of the Village of Alix Councﬂ held on Wednesday,

November 2%42(!;8 be accepted%&s‘ esented,

: {"%{ . CARRIED

Delegation: None

Bylaws: ;&%‘B Thw #336/05 GOHOl'an Develo ment Board Bylaw — Request

F ¢%ﬁg for\E%islon 18-52%% Qég( _
s
Resolution #320/13: h.éldggq?gchﬁ? Ooggcnllor Qole that the Village of Alix Council authotize
5”\@?& oo istration Tl d\r,aft a bylaw for the purpose of repealing the
953 o % Vli]agy*o Alix Economic Development Board Bylaw #336/05.

;;y} CARRIED

Unfinished \\ﬁ%mass )3' now Removal and Ice Control Policy — Request for Decision
$18-58
Wcﬂm esﬁ
Resolution #321/18: q“ ﬁ‘Moved by Councillor Gilliat that the Village of Alix Council
" approve the amended Snow Removal and Ice Control Policy #31 as

K
presented which changes the depth of snow removal in the policy
from 7 cm to 13 cm.

CARRIED

b) 2019 Draft Interim Operating Budget

Councillor Soltermann asled for a recorded vote.

Resolution #322/18: Moved by Councillor Cole that the Village of Alix Council approve
the 2019 Drafi Interim Operating Budget as presented.

In Favor: Deputy Mayor Besuijen, Councillors Cole and Gilliat
Against:  Councillor Soltermann
CARRIED
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New Business: a) Multi Year Capital Budget
Resolution #323/18: Moved by Councillor Cole that the Village of Alix Couneil approve

~ the Multi Year Capital Budget as amended.
CARRIED

b) Tax Recovery Property — Request for Decision 18-59

Resolution #324/18: Moved by Councillor Soltermann that the Village of Alix Council-
list Lot 30, Block 25, Plan 762 1249 for sale at $30,000.00 plus
GST.
CARRIED

c) Disaster Services — Request for Decision 18-60

Resolution #325/18: Moved by Councillor Cole that the Villagg;{fé’fgélix Council hereby
postpone Disaster Services Request forPDecisioh 18-60 to the

Regular Meeting of Council to be heft tg’%{zinuary 2,2019.
SN
‘:&' @%&
Ry i CARRIED
R, ™ R
% R
d) Councillor Remuneration Tax Cuts 39

R . e
. £ " . .\ ‘a' “\é‘
Coungillor Cole read a Sti.i;.% dent refiarding Alix Villggé)c/ouncil
not increasing remuneration 12

Bg\lb regardless of the changes to
federal taxati\gg policy for mem éi}of municipal Council.
b*fi\i%f’ e, TN
Financial Reports: None { %}ﬁ . ““*«%;x
s, S, e )
"\;?1\ é‘" \(\S‘x 5“‘:
Committee Reports: a) Red Deer RiveﬁMun-i’éf‘EgPﬁ%’éfq-Gl'oun — Councillor Besnijen

I e
R W

P gt o ' .
4 b) Lacombe RegionaliEmergency Management Partnership -~ Mayor

S, Fehrids Ep
G NI
¢ z:’aé\?m%‘\é?ﬁf’é‘ﬁndatign — Councillor Gilliat

TR

R

N (((‘ . . - T

ﬁi%\%g La‘;‘:‘(;:“i\]be Regional Solid Waste Commission — Counciilor Gilliat
£ :

s ki \ . . .
ejg‘?arkland*Commumtv Planning Services — Councillor Soltermann
e L
o

A
I\@Gd by Councillor Gilliat that the Village of Alix Council accept
g}e Committee Reports as presented.
S CARRIED

Administrative Reports: ) Chief Administrative Officer’s Report

b) Public Works Report

Resolution #327/18: Moved by Councillor Soltermann that the Village of Alix Council
accept the Administrative Reports as presented,
CARRIED

Correspondence and
Information: a} BDO Canada LLP — Audit Plapning Repoit

b} Alix Wagon Wheel Musenm

Resolution #328/18: Moved by Councillor Soltermann that the Village of Alix Council
authorize the payment of $2,500.00 fo the Alix Wagon Wheel Museum
in the 2019 Budget.

CARRIED
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Resolution #329/18:

In-Camera:

Resolution #330/18:

Resolution #331/18:

Resolution #332/18:

Adjournment:

Resolution #333/18:

Moved by Councillor Gilliat that the Village of Alix Council
accept Correspondence [tems (a) and (b) for information.

CARRIED

a) FOIP Sec. 25 — Economic Interest of a Public Body — RE: 4851 -
30 Street

Moved by Councillor Gilliat that the Village of Alix Council go “In
Camera” at 7:37 P.M. to discuss FOIP Section 25, Economic Interest
of a Public Body Re: 4851 — 50 Street.

CARRIED

Moved by Councillor Gilliat that the Viltage of Alix Council come
“Qut of Camera™ at 7:40 P.M.
CARRIED

(‘ 4
Moved by Councillor Cole that Admif 1‘s§f:f‘gt10n enter info

negotiations with the owners of 48.{1’ 50 Sttgggt Alix, Alberta.

CARRIED

G
Moved by Councillor G1!11at thab 1?13 Regular Meetmg of the Village
of Alix Couﬁo%évbe adjourned at T, A ‘?P M.

i CARRIED
“A“\‘,‘ﬁ‘ka:‘?{\; '&( ke
o i, fg‘;iiﬁ
A:{Q‘f\ﬂ' Aot
e ; g@}:‘\

Chief Administrative Officer






Village of Alix

Bylaw No. 442/19

BEING a Bylaw of the Village of Alix, in the Province of Alberta, to repeal
Bylaw No. 336/05 being a Bylaw to Establish an Economic Development
Board for the Village of Alix.

WHEREAS, Section 191(1) of the Municipal Government Act RSA 2000
gives the Council the authority to repeal any Bylaw;

AND WHEREAS, the Council of the Village of Alix deems it expedient to
repeal Bylaw No. 336/05 being the Economic Development Board Bylaw.

NOW THEREFORE, the Council of the Village of Alix, in the Province of

Alberta, duly assembled, hereby enact as follows:

1. That Bylaw No. 336/05 the Economic Development Board Bylaw
be repealed in its entirety.

2. This Bylaw shall come into force and effect upon final passing
thereof:

Read a first time this day of January, 2019,

Read a second time this day of January, 2019.

Read a third and final time this day of January, 2019.

Mayor Chief Administrative Officer






VILLAGE OF ALIX
BYLAW NO. 441/19

Amendment to the Alix Utilities Bylaw No. 421/16 — Schedule “A”
BEING A Bylaw of the Village of Alix in the Province of Alberta, to
amend Bylaw No. 421/16 being the Utilities Bylaw.

NOW THEREFORE, the local authority of the Village of Alix, in
Council duly assembled, enacts as follows:

THAT the Alix Utilities Bylaw No. 421/16 — Schedule “A” be
amended as follows:

1. RESIDENTIAL, COMMERCIAIL & INDUSTRIAL -
WATER:

Water consumption rate; $2.96 per cubic meter.

2.  RESIDENTIAL, COMMERCIAL & INDUSTRIAL -
RECYCLING AND COMPOSTING

Flat rate, all accounts: $5.93 per month.

THIS Bylaw shall come into force and effect on J anuary 1, 2019,

Read a first time this day of , 20
Read a second time this day of , 20
Read a third time and finally passed this day of
20

Mayor






SCHEDULE “A”
TAPPING OF WATER AND SEWER LINES
‘When tapping from the mains in the street
(single residential service only) - 75 % of the cost paid by the owner

- 25% of the cost paid by the municipality

‘When tapping from the property line - $2,000 deposit
- all other costs paid by the owner

. Tapping of water and sewer to all new residential developients, commercial and industrial
services shall be as per an agreement separate from this bylaw.

UTILITIY RATES
Connection Fee: (during regular offico hours) $ 50.00
Connection Fee: (after regular office hours) $200.00

RESIDENTIAL WATER & SEWER

Residential Water Rate: Flat rate per month is $35.00 plus $2.96 per cubic meter
consumption.
Residential Sewer Rate: Flat rate per month is $26.25 per water meter’ plus $2.25

per cublc meter of water usage

RESIDENTIAL, GARBAGE

Residential Garbage Rate: Flat rate per month is $25.00 per dwelling unit

RESIDENTIAL RECYCLING & COMPOSTING

Recycling and Composting Rate:  Flat rate per month $5.93 all accounts

COMMERCIAL WATER
Commercial Water Rate: Tlat rate per month is $35.00 plus $2.96 per cubic
meter consumption.
Commercial Water Rate
with atiached living quarters Flat rate per month $35.00 plus $2.96 per cubic .
: meter,
COMMERCIAT. SEWER
Commercial Sewer Rate: . Flat rate per month $26.25 plus $2.25 per cubic meter of
water usage.
Commercizal Sewer Rate
with attached living quarters: Flat rate per month $26,25 plus $2.25 per cubic meter of

waler usage.




COMMERCIAL GARBAGL

Commeteial Garbage Collection Rate: Flat rate per month is $41.50(to a maximum
(with or without living quarters) of two (2) totes).
High Volume: Can be coordinated between Busingss

Ovmer and Confractor.
Non-Collection: Regional Land Fill Fee  Flat rate per month is $10.25.

INDUSTRIAL

Industrial Water Rate: Flat rate per month is $35.00 plus $2.96 per cubic meter
consumption.

Industrial Sewer Rate: Flat rate per month is $26.25 plus $2.25 per cubic meter of
water usage.

Industrial Garbage Rate: _ Flat rate per month is $41.50 (to a maximum of
two (2) totes).

COMMERCIAL/NDUSTRIAL RECYLCING & COMPOSTING

Low Volume: Flat rate per month is $5.93 all accounts.
High Volume: Can be coordinated between Business Owner and Contractor.
BULK WATER

The Village of Alix antomated water dispensing station bulk rate will be $5.00 per cubic meter.

BENEVOLENT GROUP RATE

Churches, Societies, Boards and Organizations owning facilities may be exempted, by the CAO,
from the garbage collection, compost and recycle fees upon written request,



ADMINISTRATION REPORT

Date: December 18, 2018 RFD 19-01
Memo To: Village Council
From: Michelie White

Subject:  Line of Credit

- 1. PURPOSE - To determine if Council will renew the Village’s line of credit with Servus Credit
Union.

2. BACKGROUND - Historically the Village has had a line of credit with Servus Credit Union for
$300,000. I has not been used for at least the last 10 years.

3. OPTIONS — 1. To renew the line of credit.
2. To repeal Bylaw No. 419/15.

4. DISCUSSION — The Village's remaining debt limit available is $576,060. Having a line of credit
available does not affect this amount unless it is used. '

5. FINANCIAL IMPLICATIONS - A line of credit can be helpful if a municipality is expecting to
need bridge funding on major projects. An example of this would be if you are getting a
debenture from Alberta Capital Finance Authority for a capital project, but that funding is not
expected to come in for another 4 months and you need to pay your contractors monthly. A line
of credit would have a lower interest rate than using the overdraft of a chequing account.

6. LEGAL - A line of credit requires a borrowing bylaw and a full advertising cycle for the bylaw.
The bank requires us to sign an agreement with them and needs a copy of our financial
statements.

7. POLITICAL/PUBLIC IMPLICATIONS —

8. OTHER COMMENTS - Should we find that a line of credit may be beneficial at a later time, we
- can go through the process of setting one up then.

9. RECOMMENDATIONS — Option #2. At this point with over $2,000,000 in the bank account, |
am comfortable advising Council not to renew the line of credit arrangement at this time.

71

Alithor”




Village of Alix

Bylaw No. 443/19

BEING a Bylaw of the Village of Alix, in the Province of Alberta, to repeal
Bylaw No. 419/15 being a Bylaw to enter into an agreement with Servus
Credit Union,

WHEREAS, Section 191(1) of the Municipal Government Act RSA 2000
gives the Council the authority to repeal any Bylaw;

AND WHEREAS, the Council of the Village of Alix deems it expedient to
repeal Bylaw No. 419/15 being a bylaw to allow the Village of Alix to
borrow for the purpose of financing operating expenditures.

NOW THEREFORE, the Council of the Village of Alix, in the Province of
Alberta, duly assembled, hereby enact as follows:

1.  That Bylaw No. 419/15 be repealed in its entirety.

2. This Bylaw shall come into force and effect upon final passing
thereof:

Read a first time this day of , 2019,

Read a second time this day of , 2019,

Read a third and final time this day of ,2019.

Mayor Chief Administrative Officer



ADMINISTRATION REPORT

Date: November 28, 2018 RFD 18-60
Memo To: Village Council
From: Michelle White

Subject:  Disaster Services

. 1.  PURPOSE - To determine if Council will move the Disaster Services office to cut operating
budget costs.

2.  BACKGROUND - Disaster Services primary location used to be at Village Office. It was
moved to an upstairs office space in Railway House shortly after Moonwalkers opened.

3. OPTIONS ~ 1. To move the Disaster Services office/crash cart to Village Office
2. To keep Disaster Services located at Railway House

4. DISCUSSION - The location of Disaster Services Emergency Operations Center (EOC) directly
beside the highway and rail line might be a problem as highway and rail are the most likely
causes of a major incident. '

There is space in Village Office for the crash cart and a Disaster Services office and there are
sufficient phoneffax lines for an EOC already in place.

The DEM & DDEM would need key fobs for the office building to have access. There are a
number of staff in the Village that have key fob access to the building that could also help with
access and admin support to the DEM & DDEM in an emergency.”

5.  FINANCIAL IMPLICATIONS - Currently there are two phone lines and one dedicated fax line
for Disaster Services at Railway House. The cost of these varies from $3,500 to $3,800 per
year.

This line of thought started when we asked the Recreation Department if we could cancel their
- fax line to cut costs. They said this is not an option because it is somehow tied in to the
Disaster Services phone lines. The annual cost of the Rec Dept fax line is $833.

Moving Disaster Services would result in a cost savings of $4,333 per year in
telecommunications costs.

6. LEGAL - There are no legal requirements on where tc set up an EOC but there are
recommended best practices. The Village Office location meets the best practice requirements.

7. POLITICAL/PUBLIC IMPLICATIONS - if the current Disaster Services office were to be
vacated, it may be possible for FCSS to use the space for confidential or group meetings.
Though it is not wheelchair accessible, FCSS may still find the space useful.

8. OTHER COMMENTS — It is worth noting that when we experienced the main water line break,
the emergency response was staged from Village Office. Though this was not a life or death
‘emergency, the initial response from all parties was to work together and coordinate from the
Village Office location.

Admin staff have access to resources and information that can be helpful in an emergency at
the Village Office location. The time it would take to call down to the office and relay
information back to the EOC would be saved by moving the Disaster Services office.

9. RECOMMENDATIONS — Option #1. | recommend the following resolution;



“that Village of Alix Council hereby designates 4849 — 50" Street as the location of the Disaster
Services Office and Emergency Operations Center for the Village of Alix.”

7 A

Author




Date:

Nemo To: Village Council

From:

ADMINISTRATION REPORT

December 17, 2018 RFD 18-61

Michelle White

Subject:  Asset Management

PURPOSE — To determine if the Village will participate in the “Asset Management Capacity
Building Cohort” application being made by the City of Lacombe.

'BACKGROUND - Asset Management is a requirement for municipalities receiving federal

funding. The Village of Alix receives Federal Gas Tax program funds and occasionally makes
application to other federal grant programs. By deing Tangible Capital Asset (TCA)
management and Multi Year Capital Budgets, we are compliant with the Asset Management
requirements in a marginal way.

OPTIONS — 1. To participate in the Asset Management Capacity Building Cohort proposed by
the City of Lacombe.
2. To decline the opportunity for additional Asset Management at this time.

DISCUSSION - In addition to managing the financial aspects of Asset Management (by using
TCA software), a municipality is able to get more detailed regarding maintenance records,
replacement time & standards of all infrastructure.

FINANCIAL IMPLICATIONS — As shown in the attached sheets, the cost to the Village would
be from staff travel time and possibly hosting a meeting. Accommodation for staff is not likely
to be an issue since meetings should be regional or by phone.

There are many Asset Management software packages available to purchase. We already

~have Tangible Capital Asset software that we will be using in 2019. The TCA software is able

9,

to hold a significant amount of information on each asset that makes it good for both TCA and
Asset Management purposes, meaning no additional software purchase should be necessary.

LEGAL — We are currently meeting the legal requirements for Asset Management.
POLITICAL/PUBLIC IMPLICATIONS —

OTHER COMMENTS ~ Though we are currently meeting the requirements, a more well-
rounded approach to Asset Management could be beneficial. There are many toolkits and
online resources as well as workshops and training opportunities for Asset Management. This
is something we would be capable of doing on our own, however being part of a group initiative
like this usually ensures the work gets done rather than getting set aside or left behind.

RECOMMENDATIONS — Option #1. 1 recommend the following resolution;

“that the Village of Alix Council directs staff to apply for the asset management cohort program

opportunity from the RMA, AUMA and IAMA. The Village of Alix hereby commits staff and other
personnel to participating in the asset management cohort program to advance our asset
management program. In addition, Councif commits financial support from the Village budget
toward the costs of this initiative for staff travel and accommodation.”

1

Author






Request for Expression of Interest Information

Project Timeline

Cohort applications will be accepted until December 21, 2018, with the cohort selected in early
January 2019. In-person group learning activities will likely commence in late January or February
2019. Participants will be required to complete some individual tasks in January 2019, such as
the compiletion of a municipal self-assessment on the MAMP Asset Management Readiness
Scale. Targeted cohort completion is summer 2019, though depending on the progress being
made and the preferences of the cohort, the process may be extended to fall 2019.

Participant Commitments

This project will include periodic in-person workshops, to be hosted on a rotational basis by
participating municipalities, as well as more frequent conference calls. Participants will
operationalize learnings within their municipality throughout the project period by engaging others
in their municipality in the development of asset management policies, internal teams, etc.

Participants will be expected fo report on their progress through completion of an asset
management self-assessment using the MAMP Asset Management Readiness Scale prior to the
project's commencement and upon completion of the project, as well as (potentially) at other
points throughout the project. Participants are also expected to engage with the project team and
one another through phone, email, andfor other means as needed o share challenges, ideas,
concerns, etc., as such regular engagement supports an effective group learning process.

Participants will be asked to sign an acknowledgement of the participant commitment
expectations, and council will be required to pass a motion endorsing the municipality’s
participation. This will ensure that participants are well-supported in their time commitment and
have organizational support fo implement the learnings from the cohort.

Participant Characteristics

This project seeks municipalities with little to no current asset management uptake, but with an
interest in developing asset management processes and capacity. Any type of municipality (town,
village, municipal district, etc.) may apply. Preference will be given to the following:

 Population of 10,000 or below

+ Little to no asset management processes in place, but a willingness to develop them

* A willingness to commit two to three representatives (ideally from different departments
within the municipality) to participating throughout the project term

o Demonstrated council suppoert for participation in the cohort, ideally through a formal
council motion (see attachment for optional motion template)

 Preference will be given to municipalities within a common region of the provmce (see
following section)

Municipalities who do not meet all the above characteristics are still encouraged to apply.

RMA

RURALMUNEEPMITIES
o === of ALBERTA

IAMA
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Cohort Charactetistics

This project will prioritize the development of a cohort within a specific region of the province. A
regional cohort is preferred for the following reasons:

« [ntermunicipal collaboration (through the development of ICFs and IDPs) is a priority for
many municipalities in Alberta. Extending a regional focus to asset management will
strengthen regional relationships for participants and support the consideration of asset
management processes into intermunicipal or regional decision-making.

« Municipalities within a region are more likely to have similar infrastructure and service
delivery priorities and challenges than those from different areas of the province.

o Project logistics are much simpler with a regional approach. Travel distances are shorter,
and travel costs are lower, both for the participants and for the project team.

A regional cohort is not mandatory, but is preferred. The attached application form provides the
option for multiple municipalities to apply as a group. Individual applications will be considered,
and depending on the applications received, a regional cohort may not be possible.

Regional partners could include municipalities with a shared boundary, or municipalities from a
similar area of the province (example southwest, Foothills, Peace region, capital region, etc.).

Participant Costs

There is no fee to participate in the cohort. Group learning activities and support from the project
team and asset management experts are provided free of charge for the duration of the project.

For in-person meetings, food and refreshments will be provided free of charge, though fravei and
accommodation costs will not be reimbursed.

Participants will be expected to work with the project team to provide at least one meeting space
to hold a meeting or workshop at some point during the project. Ideally, participants will alternate
hosting duties to allow for a similar cost and travel commitment among all cohort members.

Application Process

To apply, complete the application form and provide the attachments referenced in the application
form. Applications must be submitted no later than December 21, 2018.

Questions

Any guestions about the application process or project may be directed to Ryan Osterburg, Policy
Analyst, AUMA, by email at rosterburg@auma.ca or by phone at 780-989-7426, or Wyatt
Skovron, Policy Analyst, RMA, by email at wyatt@RMAlberta.com or by phone at 780-955-4096.
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Asset Management Approach

Introduction:

Under the agreement for the federal Gas Tax Fund {GTF} program, Alberta and Canada have agreed
to “waork in collaboration to develop the approach to asset managerment planning based on where
Alberta is today. This is to ensure continued progress is made while setling achievable goals against
which Alberta will measure progress as part of the Qutcomes Report.”

Infrastructure Canada’s GTF Oversight Committee recently approved Alberta’s proposed asset
management approach. The first check-in date is March 2018,

While recagnizing the commitment made by the province under the GTF agreement, the
responsibility and authority for the implementation of asset management processes ultimately rests
with municipalities. Under the Municipal Government Act {(MGA), municipalities have the authority
to provide services, facilities, or other things that, in the opinion of council, are necessary or
desirable for all or a part of the municipality; to establish capital budgets; and to barrow for
purposes of financing a capital property.

According to a recent report prepared for the AAMD&C membership titled Asset Management for
Municipalities in Alberta “ ... asset management planning is well underway In many larger
municipalities; however, in small and medium-sized municipalities, many barriers to adoption
remain, including a lack of resources and capacity... ”

Approach:

Asset management processes allow municipalities to manage infrastructure in a planned and
integrated manner to maximize value to the community. ldentifying and pursuing opportunities to
build municipal capacity and promote sustainability is consistent with the objectives of the
Municipal Sustainability Strategy (MSS) and the mandate of the MSS Advisory Committee.

Alberta’s strategy is focused mainly on meeting the needs of smaller communities as well as
continued support for the broader asset management community that is already very active.
Municipal Affairs developed the approach to asset management planning, which the MSS Advisory
Committee will guide.

The approach is currently envisioned in two phases over seven years, as outlined below.

l|Page
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Phase One Activities - 2015 to 2017:

1.

Complete and publish an inventory of current tools and resources

The ministry currently maintains the MSS Capacity Building Tools web page, which is a central
repository for municipalities researching resources on a variety of topics.

There are numerous technical resources already available for asset management tasks at
different levels of complexity. Both the AAMDE&C report and the Consulting Engineers of
Alberta {CEA) have provided information to the ministry that is being compiled and made
available through the web page.

Support the development and rollout of tools that support asset management

The CEA received funding from the Alberta Community Partnership program to develop an asset
management rasource for smaller municipalities. The ministry and other municipal associations
participated as members of the project advisory committee.

The resulting handboaok and toolkit resource was launched in early 2016. We are also partnering
with Infrastructure Asset Management Alberta to determine if any other tools exist within
municipalities or other organizations that could be shared.

Enhance existing advisory services and training opportunities

The ministry, and the members of the MSS Advisory Committee, have many avenues to
distribute information about asset management to municipal officials.

As an example, discussions are underway to create a one-day training session based on the CEA

. handbook/toolkit resource in partnership with the Government Finance Officers Association. As

well, consideration is being given to including an information session on asset management
during thé Regional Training Initiative (spring 2016) in several locations in the province.

The ministry will also provide its municipal and financial advisors with knowledge about the
benefits of asset management and links to the available tools to share as they interact with
municipal clients.

Infrastructure Asset Management Alberta {IAMA) is an initiative whose membership includes
municipalities interested in knowledge sharing and best practices. [AMA received funding from
the ministry to support asset management workshops and to establish a website. Ministry
advisors are participating in this group as members of the core committee.

Measurement of municipal progress in asset management during Phase One will be based on data
currently collected in Municipal Sustainability Initiative capital project applications. MSI program
guidelines require the municipality to confirm that a multi-year capital plan has been prepared.

2iPage



Phase Two Activities — 2018 to 2023:

1. Assist municipalities to implement corporate planning regulatory requirements

Amendments to the Municipal Government Act approved in spring 2015 will require all
municipalities to prepare three-year financial and five-year capital plans. This change is
intended to ensure that all municipalities are able to better utilize their financial and physical
assets under more rigorous legislative requirements. The form and content of the plans will be
included in a regulation that is currently under development.

The development and implementation of asset management policies, strategies and plans
directly support the identification of capital project additions as set out in the new
requirements, and could be viewed as necessary prerequisites to making informed decisions
about what is to be included in the financial plan and the capital plan.

2. Expand tools and resources where gaps are identified

While there appear to be sufficient materials useful to smaller municipalities with capacity
limitations, such as warksheets and financial planning guidance, there may he a need to
develop additional tools around some other aspects of asset management, such as level of
service or risk assessment.

The MSS Advisory Committee will assist in determining the need for additional tools and/or
measurement criteria.

Conclusion:

Alberta plans a two-stage approach to asset management planning; specific tasks will be
undertaken at each stage. Phase One builds on many activities already underway.

Phase Two will continue the activities of Phase One and will promote the development and use of
policies, strategies and plans to support the capital planning requirement introduced thraugh the
amendments to the MGA. Further clarity will be provided through the regulation that is under
development. The MSS Advisory Commiitee will monitor and identify gaps and advise on additional
processes and activities to be developed in Phase Two.

This two phase approach represents specific actions that can be taken today and over the next
several years. It also includes strategies to meet additional requirements as the approach evolves.

It is expected that through these activities, as well as the efforts of the broader asset management
community in Alberta, municipalities’ ability to optimize their infrastructure and other physical
assets will improve significantly.
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Alix Public Library Board Meeting
December 4, 2018

The meeting was called to order at 6:30 pm

Correspondence: A letter of support was received from the County of Lacombe.

A quote was received for updated secutity for the basement. The quote was for $600+, it
was felt that this was quite high and a motion detected was not really needed on the
stairway as there is one by the door which would catch anyone coming up from the
basement.

Managers’ Report: The Library in conjunction with the Friends of the Library had a
table at the Christmas Market. Keyana the student volunteer helped out.

Treasurers Report: The bank balance is $31,350.73

Village Report: The children playing sign has been erected on a pole outside the Library.
Councillor Gilliat commented that the County gave the Friends of the Mirror Library
Society $5000 and was wondering if Alix could get a similar amount. Comment was met
with much excitement (?) from Dwight (from Mirror) and the County Councillor. The
money is for the Mirror FCSS and is handled by the Library as no one else in Mirror is
willing, Note: the Library has yet to put up a warning to watch for vehicles.

Old Business: Diane Klassen has volunteered to take on the role of Secretary/Treasurer
and will now be in charge of taking minutes and issuing meeting agendas. Thank you
Diane! ' :

Window!!! An inspection is-being done Friday morning at 8:30 by Superior Inspections.

New Business: Charles suggested we have a special meeting in January with the Friends
of Alix Library to discuss planning for the year ahead.

Meeting was adjourned at 7:00 pm followed by a small Christmas reception.






RCMP ADVISORY COMMITTEE MEETING DECEMBER 6

|- Meeting of the RCMP Advisory Committee was held on Thursday De3cember 6 in Bashaw.
~There wetre only 5 members who attended,

- the detachment is currently fully staffed, including a new member who came from 3 years at
Hobema ( therefore very experienced ), I met him earlier { he is the one that solved the hif and
run at the Village shop), seems like a sharp young membet

- As per attached report the CSI dropped from 117.4 to 104.8 ( 2016:2017 )

-Spt Halliday advised that calling in suspious petsons/vehicle repofss is assisting in cringe, hence
drop in the CST

- a significant occurrence for example a robbery can cause a false high in the CSI

~ I suggested in his next teport include the clearance rate. This is an RCMP stat which shows
charges either matters clesred by a charge or cleared otherwise, Cleared otherwise indicates
necessary evidence exists for a charge but for reasons no charge is iaid.

- the detachment tries to do 12 crime prevenition presentations a year

~the damage to the Village shop was in essence solved by use of the cameras in-fown

~grine mapping is on our Village website

| - zooming out on the crime map can show other jurisdictions
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Bashaw Provincial Detachment - 2017 Crime Severity Index 2018/08/09

On July 23, 2018 Statistics Canada released their annual report Poljce-reported crime statistics i Canadd,
2017 . One portion of this report contained the caclulated CSIvalues for 2017, as well as revised values for
2016.

CSI Values

The Bas “Provincial Detachment's 2017 CSI I Bashaw Provincial Detachment CSI Values :

ralue is’éiO#.B.jI‘his is a decrease Of L0.7% WHED | 140 woe covimr e o e e

comparetttt the newly revised 2016 CSI value of D00 e e s s g A0 |

117.4. T R . L . - SO

i[‘he overall CSI in Alberta for 2017 was 110.4, B0 gy

!Which is a 5% increase when compared to 2016. 60— gu T T
| 40 - da e e e - B e LR T |

The chart to the right shows the CSI values for the 20 cm e e e

Bashaw Provincial Detachment from 2013 t0 2017, 1 0 —mvvim wmmmrs s comemt s i
2013 2014 2015 2016 2017

Main Coniributors and Drivers to CSI

The table below contains the top 10 contributors to the Bashaw Provincial Detachment's CSI in 2017,

In 2017 Break & Enter Offences accounted for 38.5%
of the Bashaw Provincial Detachment's CS1.

3 S

rea_k 2 l;ne-r , T 1 3% "85 | Thetop ten CSI contributors, listed in the table to the
Theft Under 55,000 T 176w | 95 left accounted for a combined total of 84.9% of the
bossession of S’totén Goods T 76% 59 Bashaw Provincial Detachment’s CSL

! ; 101 fahi 0 ) 7 -

;g;ﬁﬂ ogfl;ﬂotor \li‘,a?'c!ed ek gg; ‘f’ The largest driver to the decrease in CSI from 2016 to
ey Tenees < ated to Death | = 0° 2017 was a decrease in Theft Over $5,000 offences.
;Mlsc-hmf To Property - : 3'7f’ 28 There were 13 less in 2017 than in 2016. This caused
;’D‘SSW'F _ 3.4% 40 1 a(Stdecrease of 4.2 points.

Other Criminal Code Offences 34% | 24

Robbery ( ﬁU\, AN 3’-0"? 3 The top 3 drivers to the decrease in CSJ, as well as the
Total for Top Ten 84.9% 408 top 2 incresses can be found in the tables below.

o 2016620

Thefi Over §5,000 | 42 | 13 | |Break & Enter 66 | 14
Homicides _ -4.1 -1 Other ‘Offencés Related to Death| 4.1 2
Assault ' -3.4 -11 o
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at is the Crime Severity Index (CSI)?

I'he CSItracks changesin the severity of police-reported crime by accounting for both the amount of crime
reported by police ina given jurisdiction, as well as the relative seriousness of these crimes. It tells not only
10w riruch crime is coming to the attention of police, but also how serious that crime is,
E
By design, the specific CSI value in a given jurisdiction depends on its mix of crimes and their relative
sermusness If a jurisdiction has a high proportion of less serious (and therefore lower weighted) offences, it
v]nll have a lower €SI valie. Conversely, a jurisdiction with a high proportion of more serjous crimes will have
" ahigher €SI value. The base line for measurement of the CSI is 100.

e

e T

T
etachmentswith 2 popu]atlon close to or less than 5,000 shouild compare €SI rates with caution {both
revious year’s rates for their own jurisdiction and with other detachments). The lower the population in a
jurisdiction, thé more easily a CSI value can be influenced by offences that are more serious in nature. Because

U:f this, CSI values are not calculated by Statistics Canada for 1u1_*13du:t10ns with populations of 1,000 or less.

gl W g B

]

What is used to Calculate the CSI?
|

O:‘niy Criminal Code occurrences that are submitted to the Canadian Centre for Justice Statistics (CCJS) are
sed in the calculation of CSI values. Of those occurrences, only the most serious offence (Line 1 of the UCR

it
scoring) is taken into account. For example, if there is an occurrence that involved a Breal & Enter, an Assauit,
ahd a Theft of Motor Vehicle, only the Assault would be counted towards the CSI calculation.

ach type of offence is assigned a "weight" to reflect its general seveiity. The total of all of the weights for a
ven jarisdiction are then calculated against the population for that area in order to come up with the CSL The
wer the population, the more influence the weights have on the final value.

Foutl: e

Notes

S nce the CSl is calciilated using only Line 1 of UCR scoring of pecurrences that are submitted to CCJS, any
0 fence counts that are presented in this report will differ from other crime statistics reports hy Operations
Strategy Branch. '

“The Crime Categories presented in this report contain numerous individnal offences, each of which can have
different weightings. Due to this, there can actually be a decrease in the total number of offences in a category
buit still an increase in that category's CSI contribution (or vice versa).

i .
St:atistics Canada uses population estimates to calcilate CSI values. These estimates are updated every year.
T gls is why there is a revised 2016 CSI value. When the 2018 CSI values are released in July 2019 there will
o be revised 2017 values released. :

SI” ould there be any further questions regarding CS] values or trends, please contact RCMP "K" Division
0pe1 ations Strategy Branch.
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Highway 12/21 Water Commission Meeting
December 7, 2018 at Lacombe County Office

Councillor Besuijen and | attended this meeting for the main purpose of voting to
approve (or not) the Highway 12/21 Water Commission Budget for 2019. Alix,
Bashaw and Edberg voted against the $60,000 reserve (for infrastructure
replacement) that was included in the proposed budget but it was approved by four
municipalities. To account for the reserve and current costs, there will be a water rate
increase of $0.08 per cubic meter to $2.96 per cubic meter. The financial statements
for the year ended December 31, 2018 will be presented April 26, 2019 at the Annual
Meeting.

On another note, Alix administration needs to carefully monitor the amount of water
purchased from Hwy 12/21 compared to the amount of water charged to Villagers. If
purchased water and sold water are both accounted for by checking water metre
volumes, the only discrepancy would be leaks in the main system, flushing hydrants,
bulk water used and not accounted for or any other items that need to be checked off.
In 2017, Alix purchased 98,195 cubic meters from Hwy 12/21 and then sold only
47,735 cubic meters. At the current rate of $2.96 X 50,460 = $149,362.00.

The good news is that two leaks were fixed in 2018 and with improved monitoring,

water purchases from Hwy 12/21 should decrease by approximately $55,000.00 in
2019.

Councillor Soltermann






CAO REPORT JANUARY 2019

1)

Outstanding taxes — One of the Municipal Sustainability Strategy Key Measures of
Municipal Viability is as follows: “Does your municipality have more than 5% of current
property tax unpaid for the most recent fiscal year?” though we still have to answer yes

- 1o that guestion, | found the following information very promising:
2015 -
2016~

9.8%;
9.1%;

2017 9.6%;
2018 (as of December 18™) 8.3%

2)

3)

We are projecting to have that number at 8% or lower by year end due to those that pay
by monthly installment. | am not personally aware of a municipality with a 5% or better
collection rate, but it is a good goal to reach for.

The Railway Ave. study listed on the 2018 Capital budget was completed in the 2018
financial year. The budgeted amount for the remaining portion of the project was
$11,500 and the final total before GST was $8,336 meaning the project was $3,164
under budget.

At the last meeting, Council did not set aside any additional reserves from the projected
2018 budget surplus. | recommend Council make a resolution at this meeting to set
aside $80,000 in sewer reserves. This reserve is currently at $11,880. With the
anticipated expenses related to tagoon repair, this reserve may well be needed to help
fund the Village portion of expenses. | have confirmed with the auditor that the
resolution can be made at the January 2, 2019 meeting and still be recorded in the 2018
Financial Statements. The resolution would be “that Alix Village Council hereby
designates $80,000 of 2018 operating budget surplus to Sewer Reserves.”






Local Authority Emergency
Management Regulation

When will the L.ocal Authority Emergency Management
Regulation come into force?

The regulation will come into force on January 1, 2020. Local authorities must meet the requirements for
emergency advisory committees, emetgency management agencies, regional collaboration, and emergency
management plans by January 1, 2020.

Specific timelines for training and exercise requirements are outlined below.

Emergency Advisory Committees

The emergency advisory committee must be appointed by bylaw, and that bylaw must at a minimum:

« Set out the purpese of the committee both during and outside emergencies.

Establish that the committee provides guidance and direction to the emergency management agency.
Establish procedures thaf must be followed when declaring a state of local emergency.

ldentify the committee membership and chair by title or position.

Set out a2 minimum meeting frequency, which must be at least once per year.

Outline quorum and procedural requirements for decision making, unless they are set out in ancther bylaw.

Emergency Management Agencies

The emergency management agency must be established by bylaw, and that bylaw must at a minimum:

o Setf out the responsibilities of the agency.

o Appoint a person as the director of emergency management, or state that a person who holds a specified
position or title is appointed as the director of emergency management by virtue of holding that title or position.

« State that the agency is responsible for the administration of the local autherity’s emergency management
program.

« ldentify how often the agency must report to the emergency advisory committee on agency activities, which
must be at least once per year and include an update on the agency's review of the emergency plan.

o State that the command, control, and coordination system prescribed by the Managing Director will be used by
the agency.

« Indicate if the agency is acting on behalf of more than one local authority, and identify these local authorities.

The Managing Director of Alberta Emergency Management Agency will prescribe a command, control, and
coordination system that must be used by emergency management agencies. This system will be identified
through a notice posted at aema.alberia.ca.
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Regional Collaboration

« If alocal authority has delegated some or all of their powers under the Emergency Management Actto a
regional services commission or joint committee, the local authority must establish a bylaw setting out the
powers and duties which have been delegated.

« If the local authority has delegated powers to a regional services commission, their bylaw must indicate
whether the local authority will maintain an independent emergency management agency.

« When summer villages delegate powers and duties under the Emergency Management Act to another lacal
authority, the local authority accepting the delegation of the summer village may delegate the powers to a
council commiitee.

« When a summer village delegates powers and duties under the Emergency Management Act to another local
authority, the summer village and the local authority must establish in bylaw which powers and duties have
besn delegated and accepted.

Training Requirements

Training requirements will be prescribed by the Managing Director by posting a notice at agma.alberta.ca. The
requirements are as follows:

Efected Officials

Must complete the following course within 90 days of taking their official cath, or by January 1, 2021:
« The Municipal Elected Officials Course

Direciors of Emergency Management

Must complete the following courses within 18 months of being appointed, or by July 1, 2020:
+ Basic Emergency Management,

¢ Incident Command System (ICS) 100, 200, and 300

s The Director of Emergency Management Course

Municipal Staff

Staff who have been assigned responsibilities respecting the implementation of the emergency plan must
complete the following courses within six months of being identified for this role, or by January 1, 2020:

« Basic Emergency Management

« ICS100

The Managing Director of Alberta Emergency Management Agency may grant exemptions or extensions in some
exceptional cases, and may approve alternative courses. For more information, please visit aema.alberta.ca or
speak to your field officer. ‘

Emergency Management Plans

The emergency management agency must review the emergency plan at least once per year, and make that plan
available to the Alberta Emergency Management Agency for review and comment annually.

A local authority’s emergency management plan must include the following:

+ A description of the local authority's emergency management prograrm.

« The procedures for implementing the plan during an emergency ot exercise response.
« The local authority’s plan for preparedness, response, and recovery activities.
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e A hazard and risk assessment.

« Emergency management pregram exercises the local authority will engage in.

e The plan for regular review and maintenance of the emergency plan, and the plan for the review and
maintenance of the plan after an exercise, emergency or disaster.

e How the command, control and coordination system prescribed by the Managing Director of the Alberta
Emergency Management Agency will be used by the emergency management agency.

e Assignment of responsibilities respecting the implementation of the emergency plan to employees and elected
officials by position.

¢ A training plan for staff assigned responsibilities in the emergency plan.

¢ The mechanisms used to prepare and maintain contact lists for those assigned responsibilities respecting
implementation of the emergency plan.

e The plan for communications, public alerts, and notifications during exercises, emergencies and disasters.

e The plan for providing emergency social services during an etmergency or disaster.

Emergency Management Exercises

Local Authorities must complete the following:

e Atable top exercise within one year from January 1, 2020, and annually after the regulation is in force.

o A functional exercise within four years from January 1, 2020, and af least once every four years after the
regtlation is in force.

s Participation in a regional exercise that utilizes the local authority's emergency plan meets this requirement.

e If a community experienced an emergency or disaster in the previous four years that utilized the emergency
plan and resulted in a written post-incident assessment that includes observations and recommendations for
improvement and corrective action, the requirement for the conduct of a functional exercise will be met.

« Local authorities must submit an exercise notification to Alberta Emergency Management Agency 90 days
before the functional exercise; which includes the exercise date, scenario, objectives and participant list.
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Frequently asked questions:

The Government of Alberta is updating Alberta’s Emergency Management :
Legislative Framework to reflect emergency management best practices
and help communities be better prepared to respond to disasters.

Why are changes
being made?

What changes have
been made to the
Emergency
Management Act?

What is in the Local
Authority
Emergency
Management
Regulation?

What types of
communities will the
regulation apply to?

Post-incident assessments following recent major catastrophic events in Alberia
recommended reviewing our emergency management legislative framework,

Updating the framework helps Alberta adapt to the reality of more frequent
disaster events. Beiter prepared communities will help to ensure the safety of all
Albertans.

Authority to create a regulation to provide additional emergency management
guidance to local authorities has been added,

Evacuation order provisions have been clarified and the Emergernicy
Management Act clearly sets out that local authorities, and those acting under
their direction (including first responders), are not liable for actions taken, or not
taken, in good faith while enforcing evacuation orders.

A number of technical amendments have been made for clarity.

The regulation includes additional clarification and direction around emergency
advisory committees and emergency management agencies, mechanisms to
support regional collaboration, training, and maintaining, exercising, and updating
municipal emergency management plans.

More information is available in the attachment titled Local Authority Emergency
Management Regulation Content Summary,

The regulation applies to cities, towns, counties, villages, summer villages,
municipal districts, specialized municipalities, improvement districts, special
areas, and Métis Setflements.
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What is the timeline
for changes?

How were
stakeholders
consulted?

What supports are
available to
municipalities?

Is there additional
funding available?

What if
communities have
difficulties meeting

requirements?

Do these changes
affect First Nations?

VWho can be
contacted for more
information?

The amendments to the Emergency Management Act are now in force.

The Local Authority Emergency Management Regulation will come into force on
Janhuary 1, 2020.

Municipal elected officials and administration, Métis Settlements and First
Nations, first responders, fire chiefs and law enforcement were engaged on
content and implementation of the proposed changes through numerous in-
person sessions and an online discussion guide.

The Alberta Emergency Management Agency (AEMA) offers a number of
programs and tools to help municipalities, at no cost to the community, These
include:

« The AEMA field officer program,
s  Online and in-class fraining, and

e The Community Emergency Management Program — an online
application that provides templates and guidance fo develop local
emergency management plans and programs.

« Emergency Management Preparadness Program grants

No additional funding has been committed to municipalities. Communities are
encouraged to use existing support tools to help them meet the requirements, as
well as existing funding opportunities provided by AEMA, Municipal Affairs, and
the Government of Alberta.

Communities identified as having issues meeting their goals can be assisted by
AEMA to help them meet these requirements. Focus will be on a collaborative
approach to bring communities into full compliance.

The regulation will hot apply to First Nations. First Nations have access o
provincial emergency management supports through the AEMA First Nations
Field Officer program, as well as through funding from indigenous Services
Canada,

For more information, local authorities can contact their AEMA Field Officer or
ma.aema-policy@gov.ab.ca.
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ONLINE REGISTRATION NOW OPEN!

Together for A Safer Tomorrow
Alberta Community Crime Prevention Association 2019 Conference
Canmore, Alberta

Join us in beautiful Canmore — soaring peaks, shimmering lakes and abundant wildlife! Come
unwind, discover, and join the conversation at our 2019 Annual Crime Prevention Conference.

We are so excited to let you know that we have moved the 2019 Conference location to Canmore -
a picturesque setting that we believe will set the stage for an even more enriching networking and

tearning experience,

This year's theme "Together for a Safer Tomorrow” will bring together inspiring voices for change in
commuﬁity safety. Through enriching presentations, workshops, networking events and more, you
will hear compelling stories and learn from those who have had a genuine impact on changing

peoples’ lives.

The conference will be held from May 6 -9, 2019 at the Coast Canmore Hotel & Conference
Centre—including optional one or two-day Pre-Conference Training Workshops taking place on
May 6 & 7. The conference aims to bring together professional experts, community members,
business owners, government and law enforcement fo illustrate the importance of knowledge,

collaboration and partnership within our communities.

Mark your calendars. We hope to see you there! We promise, you will leave inspired, encouraged,
recharged and ready.

And remember...
"Comting fogether is a beginning. Keeping together is progress. Working together is

success.” — Heniry Ford

Watch for more exciting details coming your way!



Pre-Conference Pre-Conference Pre- Conference Pre- Conference

1-Day 2-Day Conference 1-Day Training & 2-Day Training &
Training Training Only Conference Conference
Member
5199 5349 5349 5479 $609
- {5249) (5449) ($419) (6559 {3699
’ Non-Member .
- $249 $449 $399 $579 $759 ;
($299) ($549) (5469) {3659) _ ($849) :
Group (3+) :
. 179 $309 $299 $409 $559 1
($229) ($409) ($369) {5489} {3649)
Student '
5139 $229 $219 $309 5409

5189) {3329} ($289) {5389) {5499)




