s

Special Meeting of the Village of Alix Council, to be held on
Wednesday, April 24, 2019 at 6:00 P.M. in Council Chambers.

AGENDA

Call to Order

Approval of Agenda

Business:

a) Approval of the Village of Alix Consolidated Financial Statements for the year
ended December 31, 2018 :

. Adjournment
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Independent Auditor’s Report

To the Mayor and Council of the Village of Alix

Opinion

We have audited the consolidated financial statements of Village of Alix and its controlled or owned
organizations (the Group), which comprise the consolidated statement of financial position as at
December 31, 2018, and the consolidated statement of operations, consolidated statement of changes
in net financial assets, and consolidated statement of cash flows for the year then ended, and notes to
the consolidated financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at DecemBer 31, 2018 and its consolidated
financial performance and its cash flows for the year then-ended®ih accordance with Public Sector
Accounting Standards. ’

Basis for Opinion

We conducted our audit in accordance with Canadiapgfznerally acceptfy auditing standards. Our
responsibilities under those standards are further descrfgd in théfAuditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We arEindépendent of the Group in accordance with
the ethical requirements that are relevant to our auditBf#the consolidated financial statements in
Canada, and we have fulfilled our other ethicalff&spansibiliti&in accordance with these requirements.
We believe that the audit evidence we have obtiihed%s5utficieli®and appropriate to provide a basis for
our opinion.

Responsibilities of Management andgHdS&Charg8d with Governance for the Consolidated Financial
Statements

Management is responsible for tH&fprepdraticheand’ fair presentation of these consolidated financial
statements in accordance with. Publi@Sector Accounting Standards, and for such internal control as
management determines i§ifiecessary t@genable the preparation of financial statements that are free
from material misstatepf@it, whetiERduet®fraud or error.

In preparing the consolidffed financiflistatements, management is responsible for assessing the Group’s
ability to continue as a gdifiyconcedii;, disclosing, as applicable, matters related to going concern and
using the going concern basisiyadéunting unless management either intends to liquidate the Group or
to cease operations, or has no ré&alistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.



Independent Auditor’s Report - continued

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from

- error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

Obtain an understanding of internal control relevant to the audit ingrder to design audit procedures
that are appropriate in the circumstances, but not for the purpg8& of expressing an opinion on the
effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies usgd¥and tie@reasonableness of accounting
estimates and related disclosures made by managementd

Conclude on the appropriateness of management’s4fE of thefioing concen basis of accounting and,
based on the audit evidence obtained, whether a MdteridPuncertainty exists related to events or
conditions that may cast significant doubt on the Grolf& ability to continue as a going concern. If
we conclude that a material uncertainty ex§iswe are FEauired to draw atfention in our auditor’s
report to the related disclosures in the finalfaidftatementsr, if such disclosures are inadequate,

. to modify our opinion. Our canclusions are biged gifffiéiudit evidence obtained up to the date of

our auditor’s report. However, futysgevents ofggdRditions may cause the Group to cease to continue
as a going concern. .

Evaluate the overall presentafip, struflresmnd ¥ontent of the consolidated financial statements,
including the disclosures, and¥h&ther thg8 Eonsolidated financial statements represent the
underlying transactionsaiidieventSiiza manner that achieves fair presentation.

Obtain sufficient apffopriate dfgit evigence regarding the financial information of the entities or
husiness activities Wikhin the Grdfif to express an opinion on the consolidated financial statements,
We are responsible ffgthe diregfibn, supervision and performance of the group audit, We remain
solely responsible for otf@udit«@Binion. :

We communicate with those clfifged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
Red Deer, Alberta
April 24, 2019



Village of Alix

Consolidated Statement of Financial Position

December 31 - 2018 2017
Financial assets
Cash and cash equivalents (Note 1) $ 1,845,210 § 1,331,117
Taxes receivable (Note 2) 215,003 195,773
Accounts receivable 80,706 95,120
2,140,919 1,622,010
Liabilities
Accounts payable and accrued liabilities 275,963 157,160
Employee benefit obligation (Note 3) 64,309 25,122
Deposit tiabilities 1,765 1,425
Deferred revenue (Note 4) 864,123 754,631
Long-term debt (Note 5) 3,123,090 1,972,509
Liability for contaminated sites (Note 6) 61,590 -
4,390,840 2,910,847
Net debt (2,249,921) (1,288,837)
Non-financial assets
Tangible capital assets {(N&ke 7) 10,750,197 9,301,609
Inventory for consupgkion 23,409 18,065
Prepaid expensgd 10,079 11,185
10,783,685 9,330,859
Accumulated surpluw $ 8,533,764 § 8,042,022

Debenture debt limits (Ndte 16)
Contingencies (Note 17)
Commitments (Note 18)

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements
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Village of Alix

Consolidated Statement of Operations

Budget
For the year ended December 31 2018 20138 2017
Revenue
Net municipal taxes (Note 11) S 1,487,827 § 1,480,315 § 1,461,380
Government transfers for operating (Note 12) 74,800 68,307 68,876
Sales and user fees 782,700 794,489 841,570
Franchises and concessions 235,600 236,955 230,218
Investment income 4,400 13,081 9,626
Penalties and costs on taxes 54,100 56,591 54,535
Fines and licenses - 18,200 8,342 9,283
Rental 8,860 13,830 1,440
Contributed assets - - 12,397
Gain on disposal of assets 3 30,405 -
2,702,315 2,689,325
Expenses (Note 13)
Legislative 41,459 47,645
Administration 448,050 472,672
Protective services 136,368 179,682
Transportation services 635,970 612,357
Water and wastewater 646,699 775,123
Waste management B . 158,850 147,647 150,825
Planring and development B &F T 94,319 60,142 51,363
_Recreation and parks 424,785 406,166 422,388
Railway House - - 118,364
_FCSS and Cemetery 52,516 47,217 54,223
L.oss on dispo§al of tangib - - 26,054
2,689,845 2,569,718 2,910,696
Excess (deficien@hof revenuBiover
-expenditures - bef@ip, other (23,358) 132,597 (221,371)
Other
- Government transfersE@F capital (Note 12) 218,000 359,145 14,027
Excess {deficiency) of revenue over
expenditures 194,642 491,742 (207,344)
Accumulated surplus, beginning of year 8,042,022 8,042,022 8,249,366
Accumulated surplus, end of year $ 8,236,664 5 8,533,764 & 8,042,022

The accompanying sumenary of significant accounting policfes and notes are an integral part of these financial statements



Village of Alix
Consolidated Statement of Change in Net Debt

Budget

For the year ended December 31 2018 2018 2017
Excess of revenue over
expenditures . S 194,642 § 491,742 § (207,344)
Acquisition of tangible capital assets (451,000)  (1,851,424) (82,424)
Amortization of tangible capital assets 400,966 400,966 409,510
Gain on sale of tangible capital assets - (30,405) -
Proceeds on sale of tangible capital assets - 32,275 8,201
Write-downs of tangible capital assets - - 26,054

: (956,846) 153,997
Change in prepaid expenses 1,106 581
Change in inventary for consumption (5,344) 8,852
Net change in net debt 144,608 (961,084) 163,430

Net debt, beginning of year

. (1§788,837) ~ (1,288,837)  (1,452,267)

Net debt, end of year S 44,2298 (2,249,921)% (1,288,837

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements

5



Village of Alix

Consolidated Statement of Cash Flows

For the year ended December 31 2018 2017
Operating transactions
. Excess of revenue over expenditures 5 491,742 § (207,344)
ltems not involving cash
Amortization 400,966 409,510
Gain on disposal of tangible capital assets (30,405) -
Write-down of tangible capital asset - 26,054
Changes in non-cash operating balances
Taxes receivable (19,230) 9,038
Accounts receivable 14,414 (1,445)
Prepaid expenses 1,106 581
Accounts payable and accrued liabilities 118,803 (40,908)
Inventory for consumption (5,344) 8,852
Employee benefit obligation 39,187 {9,478)
Deposit liabilities 340 610
Deferred revenue 109,492 257,223
Liability for contaminated sites 61,590 -
1,182,661 452,693
Capital transactions
Acquisition of tangible capital assets (1,851,424) (82,424)
Proceeds on sale of tangible capital as3gfs 32,275 8,201
(1,819,149) (74,223)
Investing transactions
Restricted cash balances (105,035) (259,311)
Financing transactigis ‘
Proceeds fropg§ifsuance offlBpg-18%h deb 1,263,000 -
Repayment offEing-term dei] {112,419) {(96,602)
Net change in cash and@a§iequivalents 409,058 22,557
Cash and cash-equivalents, beginning of year . 543,162 520,605
Cash and cash equivalents, end of year S. 952,220 § 543,162
Cash and cash equivalents is comprised of:
Cash and cash equivalents $ 1,845,210 § 1,331,117
Less: restricted (Note 1) (892,990) {(787,955)
S 952,220 S 543,162

The accompanying summary of significant accounting policies and notes are an integral part of these financiat statements

6



December 31, 2018

Village of Alix
Summary of Significant Accounting Policies

Management’s
Responsibility for the
Financial Statements

Basis of Consolidation

Cash and Cash
Equivalents

Investments

Tangible Capital
Assets '

Excess Collections and
Under-levies

The consclidated financial statements of the Village are the
responsibility of management. They have been prepared in accordance
with Canadian generally accepted accounting principles established by
the Public Sector Accounting Board of the Chartered Professional
Accountants of Canada.

The consolidated financial statement reflect the assets, [liabilities,
revenue and expenses of all municipal organizations, committees and
Boards which are owned or controlled by the Village,

The Village has consolidated the Ali@Public Library.

Management considers allgfi@hly liquid Sgyestments with maturity of
three months or less at g@ffliisition to be ca¥ffequivalents.

investments are recorded@a@®st unless there has been a decline in the
market value whigh is othei™an temporary in nature in which case the
investments ardiimaen.down ¥@market value.

Fhital Bsets are recorded- at cost less accumulated
Co8R, includes all costs directly attributable to
Eeensifiction of the tangible capital asset including
ion c"‘§f§ jnstallation costs, design and engineering fees,
@ggl % and site preparation costs, Contributed tangible capital
assels aramecorded at fair value at the time of the donation, with a
corrggpondifig amount recorded as revenue. Amortization is recorded
on a Bfraight-line basis over the estimated life, less residual value, of
the d@hgible capital asset commencing once the asset is available for
pifidlictive use. One half the amortization is calculated in the year of
§quisition. No amortization is calculated in the year of disposition.
Estimated useful tives of the various asset classes are as follows:

Land improvements 15 to 30 years
Buildings 50 years
Engineered Structures 10 to 75 years
Machinery, equipment and furnishings 5 to 20 years
Vehicles 10 to 25 years

Excess collections arise from the difference between the actual levy
made to cover each requisition and the actual amount requisitioned.
If the actual levy exceeds the requisition, the excess collection is
accrued as a liability and as a reduction in property tax revenue.
Requisition tax rates in the subseguent year are adjusted for any
excess collections



December 31, 2018

Village of Alix

Summary of Significant Accounting Policies

Collection of Taxes on

Behalf of Other Taxation

Authorities

Deferred Revenue

Government Transfers

Revenue Recoghition

Liability for
Contaminated Sites

The Village collects taxation revenue on behalf of other entities. Such
levies, other revenues, expenses, assets and liabilities with respect to
the operations of entities are not reflected in these financial
statements.

The entities the Village collects taxation revenue on behalf of are:
Alberta School Foundation Fund
Lacombe Foundation

Funds received for specific purposes yiich are externally restricted by
legislation, regulation or agreemeﬁﬁnd are not available for general
municipal purposes are account®#@figr as deferred revenue on the
consolidated statement of ﬁﬁanc%pomtlon The revenue is
recognized in the consohdg@“ﬂ statemeii@ef operations in the year in
which it is used for the spgFified purpose.

Government transfers, WiiehdfFfclude legislative grants, are recognized
in the financial g;atement%_he period in which events giving rise to
the transfers EE providfig, the transfers are authorized, any
eligibility cnter@h oen Met, and reasonable estimates of the
amount can be m¥ae.

TaxdFare a‘e@gmze‘@s revenue in the year they are levied,

I yelsBnd water usage are recorded as user fees.
fee revenues are recognized when the connection has been

Condjijona®@rant revenue is recognized to the extent the conditions
impoi@d on it have been fulfilled. Unconditional grant revenue is
recogfized when monies are receivable.

[afEnts for the acquisition of tangible capital assets are recogmzecl in
the period in which eligible expenditures are made.,

Sales of service and other revenue is recognized on an accrual basis.

A contaminated site is a site at which substances occur in
concentrations that exceed the maximum acceptable amounts under an
environmental standard. Sites that are currently in productive use are
only considered a contaminated site if an unexpected event results in
contamination. A liability for remediation of contaminated sites is
recognized when the organization is directly responsible or accepts
responsibility; it is expected that future eccnomic benefits will be
given up; and a reasonable estimate of the amount can be made. The
liability inctudes all costs directly attributable to remediation activities
including post remediation operations, maintenance and monitoring,
The liability is recorded net of any expected recoveries.



December 31, 2018

Village of Alix

Summary of Significant Accounting Policies

Use of Estimates

The preparation of consolidated financial statements in accordance
with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from management's
best estimates as additional information becomes available in the
future. :



December 31, 2018

Village of Alix

Notes to Consolidated Financial Statements

1. Cash and Cash Equivalents
2018 2017
Current account 1,835,168 § 1,325,344
Temporary Investments 10,042 5,773
1,845,210 § 1,331,117
The Village has an authorized overdraft available @82 maximum of $300,000 bearing
interest at bank prime {(prime rate as at DecembBF JT@R2018 was 3.95%). Collateral is
provided by a General Security Agreement. No amg(lints haVeheen drawn upon at year-end
The temporary investments have an interest % of 2s10% and mature June 2019.
Cash and temporary investments include the¥@ligWing intemally and externally restricted
amounts:
2018 2017
Municipal Sustainability InjkiEEvg 667,692 576,610
Basic Municipal Transpogition giant 193,440 149,400
Federal Gas Tax 2,992 28,621
~ Alix Public Library Cash 28,866 33,324
892,990 787,955
2. Taxes Receivable
2018 2017
Current taxes and grants in place of taxes 187,216 178,959
Arrears taxes 50,269 38,316
237,485 217,275
Less: Allowance for doubtful accounts 22,482 21,502
215,003 195,773

10



Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

3.

Employee Benefit Obligation

2018 2017

Accrued vacation pay S 34,309 § 25,122
Accrued sick leave benefit 30,000 -
S 64,309 § 25,122

Accrued vacation pay is comprised of the vacation that employees are deferring to future

years.

Sick Leave Benefits

The Village provides paid sick leave at a rate of 1.54F&ys F&month for full-time employees
and 1 day per month for part-time employees. Sifk leave cdfagccumulate from year to year
to a total of 120 work days. Sick leave is not pdJ# out upon terfi@ipation.

4, Deferred Revenue

Opening balance @, CaftribTEGns Revenue  Ending balance
received recognized
Municipal
Sustainability
Initiative 318,637 (183,516) & 861,131
Federal GagPax 150,000 (175,629) 2,992
FCSS 23,677 (23,677) -
Other 22,851 (22,851) -
MSI operating - 22,581 {22,581) -
F 754,631 537,746 (428,254) S 864,123

Grants
Under various grant agreements with the Government of Canada and the Province of

Alberta, the Village is required to account for grants provided and to complete the projects
or program in accordance with standards detailed in the various agreements. If these
requirements are not adhered to, grants provided will become repayable to the source
government. Unexpended funds are repayable to the source government upon final
accounting. Funds are deferred until related expenditures under the specific grant

agreement have been incurred.

11



Village of Alix
Notes to Consolidated Financial Statements

December 31, 2018

5. Long-Term Debt

Net long-term debt reported on the statement of financial position is comprised of the

following:
2018 2017
Alberta Capital Finance Authority Debentures,
interest at 2.72% to 4.89% per year,
due 2030 through 2048, $ 3,123,090 § 1,972,509
Principal and interest payments are due as follows:
Principal [gFErest
Repayments AFayments Total
2019 3 129,001 £ 108257 § 236,258
2020 236,258
2021 236,257
2022 236,258
2023 236,258
Thereafter 3,201,259

STNI23,09, § 1,259,458 § 4,382,548

Debenture debt is repd§ikle LdE mpfa Capital Finance Authonty and bears interest at
rates ranging frorn 2, 72 REEA. 89% per annum and matures in periods 2030 through 2048,
4 e on‘%mcrecht and security of the Village at large.

6. Liability for ConBaininaf&d Sites

The Village obtained a property during the year through the tax recovéry process that was
contaminated with asbestos.

The basis of the estimated costs reclaim this property were obtained from quotes provided
by qualified contractors and totaled $61,590.

Costs to reclaim this property have not been discounted and there are no expected
recoveries as any expected recovery upon the disposition of the remediated property will
be applied against ouistanding property taxes owed.

12
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December 31, 2018

Village of Alix

Notes to Consolidated Financial Statements

8. Equity in Tangible Capital Assets

Tangible capital assets
Accumulated amortization
Debenture debt

2018 2017

§ 16,589,571 § 14,745,804
(5,839,374)  (5,444,195)
(3,123,090)  (1,972,509)

§ 7,627,107 $ 7,329,100

9, Accumulated Surplus

Equity in tangible capital assets
Unrestricted surplus (deficit)

Restricted surplus
Fire
Roads, streets, walks anddigting
Water
Wastewater
Cemetery
Arena
Parks and plafErourey
Communityifalls
Library

2018 2017

$ 627,107 § 7,329,100
143,784 18,643

7,770,891 7,347,743

64,000 48,841
140,994 140,994
192,186 212,001

91,880 11,880

12,000 12,000
225,034 230,034

3,000 3,000
31,529 31,529
2,250 4,000
762,873 694,279

$ 8,533,764 $ 8,042,022

The investment in tangible capital assets represents amounts already spent and invesied in
infrastructure, Reserve funds represent funds set aside by bylaw or council resolution for

specific purposes.

15
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December 31, 2018

Village of Alix

Notes to Consolidated Financial Statements

11. Taxation - Net

Residential property
Machinery and equipment
Linear property

Government grants in place of property taxes

Non-residential property

Designated Industrial Property

Requisitions

Alberta School Foundation Fund

Lacombe Foundation

Designated Industrial Property Requisitiong

Available for general municipal purp@s

Budget
2018 2018 2017
5 879,511 § 878,017 § 878,656
478,300 498,625 496,008
27,000 22,024 27,109
. - 2,237
325,516 307,386 284,576
43 43 -

1,710,374 1,706,095 1,688,586

&r5,500 218,950 220,343
7,000 6,787 6,863
43 43 .

J22,543 225,780 227,206

$ 1,480,315 S 1,461,380

12. Government Transfers

Operating
Provincial®ayermment E)
Other local g@ernmegd

Capital
Provincial government

Total government transfers

Budget

2018 2018 2017
52,800 57,689 54,083
22,000 10,618 14,793

5 74,800 $ 68,307 § 68,876

5 218,000 § 359,145 § 14,027

) 292,800 § 427,452 $ 82,903

17



December 31, 2018

Village of Alix

Notes to Consolidated Financial Statements

13, Expenses by Object

Salaries and wages

Contracted and general services
Materials, goods and utilities
Transfer to local agencies

Bank charges and short term interest
interest on long-term debt

Amortization

Write-down/ loss on tangible capital assets

Other expenditures

Budget
2018 2018 2017
S 739,950 $ 780,522 § 823,369
764,499 703,102 790,945
619,330 496,870 666,112
94,400 85,031 100,669
100 152 735
68,800 102,095 71,800

4004566 400,266 409,510
&7 8 - 26,054
: 980 21,502

§7 2,688,045 5 569,718 5 2,910,696

18



Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

14, Municipal Employees Pension Plans

Local Authorities Pension Plan

Certain employees of the Village are eligible to be members of the Local Authorities
Pension Plan (LAPP), a multi-employer pension plan which is covered by the Public Sector
Pension Plans Act. The Plan serves about 200,000 people and over 400 employers. It is
financed by employer and employee contributions and investment earnings of the LAPP
Fund. The plan provides defined pension benefits to employees based on their length of
service and rates of pay.

The Village is required to make current service contrilfifions to the LAPP of 10.39% of
pensionable earnings up to the year's maximum pgfEhitial earnings under the Canada
Pension Plan and 14.84% on pensionable eamings apdFe fmamount to an annual maximum
pensionable earnings of $157,025. Employees ofgitie Villa¥&are required to make current
service contributions of 9.39% of pensionable g8fhings up to ®Ryyear's maximum potential
earpings under the Canada Pension Plan g7 13.84%, on pensifable earnings above this
amount to an annual maximum pensionable€agninggst $168,498.

Contributions for the year were;

2018 2017
Employer contributions $ 49,394 § 55,811
Employee contributiord 44,860 51,128

$ 94,254 § 106,939

As this is a¥gulti-emplof@r pension plan, these contributions are the Village's pension
benefit expend&y, No pgifsion liability for this type of plan is included in the Village's
financial statem&iis, #Phe most recent valuation as at December 31, 2017 indicates a
surplus of $4.8 billi5§¥for basic pension benefits (2016 - deficit $637 million). The actuary
does not attribute portions of the unfunded liability to individual employers.
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Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

15.

Salary and Benefits Disclosure

Disclosure of salaries and benefits for municipal officials and designated officers as
required by Alberta Regulation 313/2000 is as follows:

Benefits & Total Total
Salary Allowances 2018 2017
Mayor Nelson 5 - § -5 - 5 5,365
Councillor Peterson - - - 3,610
Mayor Fehr 6,910 - 6,910 7,600
Councillor Christensen - - - 4,240
Councillor Widmann - - - 3,695
Councillor Besuijen 5,650 - 5,650 1,500
Councillor Gilliat 8,375 - 8,375 1,375
Councillor Soltermann 6,375 - % 6,375 1,325
Councillor Cole 5,000 - 5,000 975
Chief Administrative '
Officer (1) (2017 - 4) 75,000 15633 76,633 193,210

- Salary includes regular base pay, bonuses, ovéRfiige, lump sum payments, gross honoraria

and any other direct cash remuneratigii

Benefits and allowances ingludes tR@ efblovers share of all employee benefits and
contributions or payment; de, on BEfalf of employees including health care, dental
coverage, group life insyfince, d8htal cSifirage, and vision coverage.

16.

Debt Limits

Section 2760%) of the MiRicipdl Government Act requires that debt and debt limits as
defined _by ABsta Regulafibn for the Village be disclosed as follows:

_ 7 2018 2017
Total debt limit § 4,053,473 S 4,012,529
Total debt 3,123,090 3,436,469
Total debt limit available 930,383 576,060
Debt servicing limit 675,579 668,775
Debt servicing 236,258 301,036
Total debt servicing limit available 439,321 367,739

The debt limit is calculated at 1.5 times revenue of the Village (as defined in Alberta
Regulation 255/00) and the debt service limit is calculated at 0.25 times such revenue.
Incurring debt beyond these limitations requires approval by the Minister of Municipal
Affairs. These thresholds are guidelines used by Alberta Municipal Affairs to identify
municipalities which could be at financial risk if further debt is acquired. The calculation
taken alone does not represent the financial stability of the municipality. Rather, the
financial statements must be interpreted as a whole.
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Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

17. Contingencies

+ The Village is a member of the Alberta local Authorities Reciprocal Insurance Exchange.
Under the terms of the membership the Village could become liable for its proportionate
share of any claim losses in excess of funds held by the exchange. Any liability incurred
would be accounted for in the year the losses are determined.

The Village is a member of the Lacombe Regional Waste Services Commission, the Highway
12/21 Reglonal Water Commission, and the Alberta Urban Municipalities Association. Under
the terms of the membership the Village could become liaple for its proportionate share of
any losses incurred by these organizations. Any liability jif§%rred would be accounted for as
a current transaction in the year of settlement.

18. Commitments

The Village has an agreement with LacomBghCounty to pay 25% of the operating
expenditures for the fire departmengfaritity of 5352800 per vear.
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Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

19. Budget

The budget adopted by.Council on May 2, 2018, was not prepared on a basis consistent with
that used to report actual results (Public Sector Accounting Standards). The budget was
prepared on a medified accrual basis while Public Sector Accounting Standards now require
a full accrual basis. The budget anticipated use of surpluses accumulated i previous years
to fund current year operation and capital activities. Amortization was not budgeted. The
budget expensed all tangible capital expenditures. As a result, the budget figures presented
in the statements of operations and change in net debt represent the budget adopted by
Council on May 2, 2018, with adjustments as follows:

2018
Operating budget surplus : N4 $ 276,008
Add:

Debenture principal payments B 101,600
Deduct:

Amortization expense included in budget&EhumF {400,966)
Excess (deficiency) of revenue over €aanditures 58fare other § (23,358) -
Capital budget deficit {200,000)
Add:

Capital expenditurgf® 451,000

Budgeted transfers ffgm, (33,000)
Less:

Budgeted cafiifal surplud@, @ $ 218,000
Budgeted comBifigd surpld§ 5 194,642
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Village of Alix
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December 31, 2018

20. Segmented Information

The Village is a diversified municipal government institution that provides a wide range of
services to its citizens, Distinguishable functional segments have been separately
disclosed in the segmented information. The nature of the segments and the activities
they encompass are as follows:

Protective Services

Protective services is comprised of police, bylaw enforcement and fire protection. This
service area is responsible for the overall safety of the pfiblic through various preventicn
and enforcement activities.

Transportation Services

Transportation services is responsible for thg@ffelivery of muRigipal public works services
related to the planning, development &8d maififenance of roadway systems, the

maintenance of park and open space, and strE2g lighting.

Water and Wastewater

Water and wastewater provides drink¥iig waf&f Bsthe Town's citizens and collects and treats
wastewater. The Village proggsses anticl@dns seWage and ensures the water system meets
all Provincial standards,

Waste Management
Waste managemepieprovidegcollection disposal and recycling programs.
Planning angiPevelopmiit

The planning<gepartmen#provides a number of services including town planning and
enforcement of WlildingFand construction codes and review of all property development
plans through its apfligation process.

Recreation and Parks

This service area maintains recreation infrastructure such as parks, arenas, aquatic centres
and community centres as well as provides recreational programs and cuttural programs at
those locations.

FCSS and Cemetery
This service area provides and administers community support programs,
General Government

This service area includes legislative and administrative support to all other service areas
and also relates to the revenues and expenses that relate to the operations of the Village
itself and cannot be directly attributed to a specific segment.
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Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

19, Segmented Information (continued)

The accounting policies of the segments are the same as those described in the summary of
significant accounting policies. In measuring and reporting segment revenue from
transactions with other segments, inter-segment transfers have been eliminated. The
revenues and expenses that are directly attributable to a particular segment are allocated
to that segment. Taxation revenue has been allocated to general government except where
specific tax revenues can be directly allocated to a service area.
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Village of Alix

Notes to Consolidated Financial Statements

December 31, 2018

21, Comparative Figures

Wherever necessary, comparative figures have been reclassified to conform with current
year financial statement presentation,

22, Approval of Financial Statements

Council and Management approved these financial staf&fien
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